From Agricultural Potential to Global Competitiveness: Five Pillars
Agribusiness Transformation Advisory

Helping Agribusiness Leaders in Africa and South America Build Smarter, More
Competitive and Export-Ready Businesses

Agriculture is one of the greatest economic opportunities for Africa and South America.
The challenge is no longer simply producing more crops.

The real challenge is transforming agricultural production into reliable supply, efficient
processing, traceable products, international sales, strong margins and scalable
businesses.

This is where Five Pillars brings together agribusiness expertise, commodity-market
knowledge, export strategy, digital transformation and artificial intelligence.

We help agribusiness leaders move from fragmented agricultural operations to data-driven,
traceable, export-ready and Al-enabled enterprises.

A New Approach to Agribusiness Transformation

Traditional agricultural consulting often focuses on one part of the value chain:
* farming;
* processing;
* finance;
* logistics;
* exports;

* or technology.

But modern agribusinesses need all of these capabilities to work together.

A company may have excellent production but insufficient international buyers.
Another may have buyers but inconsistent supply.

A processor may have significant installed capacity but low utilization.

An exporter may have strong demand but inadequate traceability or quality systems.
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A growing agricultural group may want to introduce Al but not know where the technology
will generate measurable commercial value.

Five Pillars addresses these challenges through an integrated transformation framework.

Our approach connects five critical dimensions:
Supply = Processing - Export - Digital & Al - Investment
The objective is simple:

Transform agricultural potential into commercially scalable businesses.

What We Help Agribusiness Leaders Achieve

1. Build Reliable and Scalable Supply Chains
International buyers require more than attractive offers.
They need confidence that a supplier can deliver the required:
* volume;
e quality;
* specification;
* origin;
* frequency;
* documentation;

* and logistics.

Five Pillars helps companies evaluate and strengthen their supply ecosystem, including:
* farmers and cooperatives;
* aggregation networks;
* collection centers;
* warehouses;
* processing facilities;

* quality-control systems;
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* transport;
* inventory;
* seasonal supply;

* and export logistics.

The objective is to build supply programs that can support recurrent international contracts,
rather than isolated transactions.

2. Identify High-Value Processing Opportunities

Many agricultural commodities leave producing countries with significant value still captured
elsewhere.

Five Pillars helps identify opportunities to move from raw commodities toward higher-value
products.

For example:

Soybean

Soybean - Oil + Meal - Refined Oil / Food Ingredients

Cassava

Cassava - Chips = Flour - Starch - Modified Starch = Industrial Ingredients

Cocoa

Cocoa Beans - Liquor - Butter - Powder - Chocolate Ingredients

Coffee

Coffee Cherry - Green Coffee - Roasted Coffee - Soluble Coffee - Consumer Products

The right processing strategy depends on supply, technology, energy, infrastructure,
financing, markets and export economics.

Our advisory approach evaluates these factors together.
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3. Turn Agribusinesses into Export-Ready Enterprises
International expansion requires more than finding buyers.
An export-ready company needs a commercial system.
Five Pillars can assess:

* product specifications;

* production capacity;

* supply reliability;

e quality systems;

* certifications;

* traceability;

* export documentation;

* logistics;

* pricing;

* |ncoterms;

* international market opportunities;

* buyer qualification;

* contract structures;

* and working-capital requirements.

We help management understand what must change before the company can confidently
scale international sales.
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4. Build Al Into the Business Where It Creates Value
Al should not be implemented simply because it is fashionable.
The right question is:

Where can Al improve revenue, productivity, quality, decision-making or risk
management?

Five Pillars identifies practical Al opportunities across the agricultural value chain.

Al for Procurement
Analyze:
* farmer supply;
* historical purchases;
* prices;
* production forecasts;
e geographic supply;
e quality;

* and logistics.

Al for Quality Control

Computer vision and machine-learning technologies can potentially support inspection of
agricultural commodities and processed products.

Al for Sales
Al can help companies:
* identify potential buyers;
* manage leads;
e qualify inquiries;
* prepare commercial documentation;
* communicate across languages;

* and automate follow-up.
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Al for Export Operations

Al can support:
* document processing;
* compliance workflows;
* product specifications;
* shipment information;
* traceability;

* and risk monitoring.

Al for Management
Management dashboards can connect:
Farmers - Supply - Processing - Inventory - Sales - Export - Cash Flow

This creates a clearer operational picture for executives.

5. Make Agricultural Supply Chains Traceable

Global markets increasingly require greater visibility into product origin and supply chains.

Five Pillars helps agribusinesses design digital traceability systems connecting:

Farm -> Farmer -> GPS/Polygon -> Crop -> Harvest -> Aggregation -> Warehouse -
Processing -» Batch - Shipment - Buyer

This creates a digital information chain that can support:
* traceability;
* quality management;
* compliance;
* sustainability programs;
* buyer transparency;
* supply-chain management;

* and export documentation.
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Our Post-Harvest & Crop DNA concept extends this approach beyond the farm by preserving
critical information about the original agricultural product as it moves through processing
and value addition.

The Five Pillars Agribusiness Transformation Audit

For companies beginning their transformation journey, Five Pillars offers a structured
diagnostic covering five areas.

Pillar 1 — Supply

How reliable, scalable and measurable is the company's agricultural supply base?
Pillar 2 — Processing

How efficiently is agricultural production converted into higher-value products?

Pillar 3 — Export

Is the company genuinely prepared for international markets and recurring contracts?
Pillar 4 — Digital & Al

Which technologies can create measurable commercial and operational value?

Pillar 5 — Investment

What infrastructure, working capital, technology and industrial investment are required to
reach the next stage?

The result is a practical transformation roadmap identifying:
* priorities;
* opportunities;
* risks;
* investment requirements;
* technology requirements;
* commercial opportunities;
* KPIs;

* and implementation phases.
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From Strategy to Implementation
Five Pillars does not stop at producing a strategy document.
Our model can move through several stages.
Stage 1 — Diagnose
Understand the company's current capabilities, constraints and opportunities.
Stage 2 — Design
Create the transformation strategy, business architecture and implementation roadmap.
Stage 3 — Implement
Support the deployment of:
* digital systems;
* traceability;
* Al applications;
* export processes;
* supply-chain systems;
* commercial systems;
* and operational improvements.
Stage 4 — Scale
Develop repeatable systems capable of supporting larger:
* production volumes;
* buyer networks;
* processing capacity;
* export programs;

* and investment projects.
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Advisory Services for Agribusiness Leaders

Five Pillars provides specialized advisory services including:
Agribusiness Digital Transformation

Identify and prioritize digital and Al opportunities across the enterprise.

Export Readiness

Assess the company's readiness for international markets and develop an export
acceleration roadmap.

Commodity Export Strategy

Develop product, market, buyer, pricing and logistics strategies for international expansion.

Al Transformation

Identify practical Al applications for procurement, quality, operations, sales, management
and compliance.

Traceability & Compliance

Design digital traceability architectures connecting agricultural production to finished
products and international buyers.

Agro-Industrial Feasibility

Evaluate processing facilities, industrial clusters and integrated agro-industrial projects.

Al Agro-Industrial Park Advisory

Support governments, investors and private-sector groups evaluating Al-enabled agro-
industrial parks and innovation ecosystems.

Executive Advisory

Provide ongoing strategic support to CEOs, boards and investment groups navigating
agricultural transformation and international expansion.
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From One Consultation to a Long-Term Transformation Partnership

Our consulting model is designed around the reality that transformation happens
progressively.

A company may begin with an assessment.

The assessment may identify an export opportunity.

The export strategy may reveal the need for traceability.

The traceability project may create the foundation for an Al platform.
The resulting business growth may justify new processing capacity.

The processing project may eventually become part of an integrated agro-industrial
development.

Five Pillars can support management throughout this journey.

A typical transformation pathway can therefore be:
Agribusiness Assessment

N

Transformation Roadmap

N

Export Strategy
N2

Digital & Al Implementation
N2

Traceability

N

Processing & Industrial Development

N

International Scale
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Why Five Pillars?

Five Pillars combines disciplines that are normally treated separately.
Agribusiness

Understanding agricultural production, aggregation and processing.
Commodity Trade

Understanding international buyers, specifications, volumes, pricing and commercial
structures.

Export Development

Connecting production capabilities with international markets.
Artificial Intelligence

Applying Al where it can generate measurable business value.
Industrial Development

Connecting agricultural supply with processing, infrastructure, investment and export
ecosystems.

This integrated perspective allows management to look at the entire business rather than
optimizing one department while another remains a bottleneck.

Built for Africa and South America

Five Pillars is particularly focused on agricultural economies where significant opportunities
exist to increase:

* local processing;

* export revenues;

* farmer participation;

* industrial capacity;

* supply-chain transparency;
¢ technology adoption;

* and international competitiveness.

Our advisory approach can be adapted to different commodities, countries and business
models across Africa and South America.

Page 11/18



Potential applications include:

e Coffee ® Cocoa ® Soybeans e Cassava ® Palm Products e Sesame ¢ Grains ¢ Oilseeds e
Nuts e Fruits ¢ Food Ingredients

The methodology can also be adapted to government programs, cooperatives, private
exporters, processors, commodity traders, investment groups and large agribusiness
companies.

The Future of Agribusiness Is Integrated

The next generation of successful agricultural businesses will not be defined only by the
hectares they control or the tonnes they produce.

They will be defined by their ability to connect:
Farmers

with

Data

with

Processing

with

Al

with

Finance

with

International Buyers
with

Global Markets

Five Pillars helps build that connection.

Our mission is to help agribusiness leaders transform agricultural resources
into scalable, traceable, technology-enabled and internationally competitive
businesses.
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Start Your Agribusiness Transformation

Whether you are preparing to enter international markets, expanding processing capacity,
implementing Al, building a traceability system, developing an agro-industrial project or
preparing for investment, Five Pillars can help management identify the next strategic steps.

Request a Five Pillars Agribusiness Transformation Assessment

For:
e CEOs » Founders * Boards ® Cooperatives ® Exporters ® Processors ¢ Commodity Traders
e Investors ® Government & Development Organizations

Focus:
¢ Africa ® South America

Core areas:

e Agribusiness ® Export ® Processing ¢ Al e Traceability ¢ Digital Transformation e Investment

Five Pillars

Transforming Agricultural Potential into Global Business.

For further information, please contact:

Adalidda
Mr. Kosona Chriv
Chief Sales and Marketing Officer

@ sales@adalidda.com | B WhatsApp : +855 10 333 220

Our WhatsApp channel https://whatsapp.com/channel/0029Va916d0Dp2Q2rJZ8KkO0x

LinkedIn: https://www.linkedin.com/in/kosona
dd TikTok: https://www.tiktok.com/@kosonachriv
LinkedIn Group: "Five Pillars AgriAl" — https://www.linkedin.com/groups/37080204/

=} WhatsApp Channel: https://whatsapp.com/channel/0029Va916d0Dp2Q2rJZ8Kk0x
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PDF File about FIVE PILLARS AgriAl https://elk.adalidda.com/2026/08/Five-Pillars-AgriAl-V4-
EN.pdf
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& Five Pillars Al Academy — Free Al Training for the Global Agricultural Value Chain

Five Pillars Al Academy provides free online courses designed to help professionals, farmers,
cooperatives, agribusinesses, processors, traders, exporters, and other stakeholders in the
agricultural value chain understand and apply Artificial Intelligence in their daily work.

Our curriculum covers eight key areas:

1. . AgriAl Fundamentals
Learn the foundations of Artificial Intelligence and discover how Al is transforming modern
agriculture—from farming and processing to trade and market intelligence.

2. l= Al for Agribusiness
Discover practical Al applications for agribusiness management, sales, marketing, finance,
decision-making, customer engagement, and business growth.

3. lsl Al-Powered Agricultural Operations
Learn how Al, data, loT, and automation can optimize farming, production, quality control,
resource management, and operational performance.

4. @ Global AgriTrade & Export Compliance
Learn how Al-powered tools can support international agricultural trade, market
intelligence, documentation, traceability, and export compliance.

5. ii. Al Factory & Smart Processing
Explore how Al, computer vision, automation, and real-time data can transform agro-
processing facilities into smarter, more efficient, and more profitable operations.

6. % Al for Cooperatives & Farmers
Discover how farmers and cooperatives can use Al for crop monitoring, disease detection,
production planning, market access, pricing intelligence, and better decision-making.

7. € Al-Powered Supply Chain
Learn how Al can improve agricultural supply chains through demand forecasting, logistics
optimization, inventory management, traceability, quality control, and risk management.

8. ® Five Pillars Professional Certifications
Develop industry-focused knowledge and practical skills in AgriAl, smart agriculture,
agribusiness, international trade, and Al-powered operations.
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© Who is it for?

Our free training is intended for everyone working in or supporting the agricultural value
chain, including farmers, cooperatives, agribusiness professionals, processors, traders,
exporters, logistics professionals, consultants, students, and agricultural organizations.

€ 100% Free Training

All courses are provided free of charge, with the goal of making practical AgriAl knowledge

accessible to people and organizations around the world.

= Explore the free curriculum: https://academy.adalidda.com

Learn Al. Apply Al. Transform Agriculture. L = @
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Support Five Pillars Al Academy

Your support helps us continue developing and sharing high-quality, accessible AgriAl
education.

Donations — Help us produce more free educational content, courses, tutorials, and
practical AgriAl resources.

Sponsorships — Organizations and companies can sponsor courses, educational series,
agricultural technology content, or specific initiatives.

@ strategic Partnerships — Partner with us to expand Al education and accelerate digital
transformation across agricultural value chains in emerging markets.

Every contribution, large or small, makes a difference. Your support helps us educate,
connect, and empower the next generation of agriculture professionals and contribute to a
smarter, more inclusive, and more sustainable agricultural future.

B To make a donation, simply scan the QR code below.

Contact Information

Five Pillars Academy

Mr. Kosona Chriv
Founder

WhatsApp: +85510333220 (Cambodia)

Web site https://academy.adalidda.com
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Our WhatsApp channel https://whatsapp.com/channel/0029Va916d0Dp2Q2rJZ8Kk0x

LinkedIn: https://www.linkedin.com/in/kosona

dd TikTok: https://www.tiktok.com/@kosonachriv

LinkedIn Group: "Five Pillars AgriAl" — https://www.linkedin.com/groups/37080204/

=} WhatsApp Channel: https://whatsapp.com/channel/0029Va916d0Dp2Q2rJZ8Kk0x

YouTube https://www.youtube.com/@FivePillarsAgriAl

Copyright Five Pillars Academy / Kosona Chriv — October 2026. All rights reserved.
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