Executive Advisory in AgriAl

Transforming agricultural data into intelligence, improving performance, strengthening exports,
and enabling strategic decision-making

Where agricultural strategy meets artificial intelligence, digital transformation, and global
trade

The future of agriculture will not be determined simply by who produces more. It will be
determined by who can transform agricultural data into intelligence, intelligence into better
decisions, and better decisions into measurable commercial results.

Agriculture Is Entering a New Era

Artificial intelligence is reshaping virtually every layer of modern agriculture — from farm
planning and crop monitoring to disease detection, vyield forecasting, supply-chain
management, export compliance, and communication with international buyers.

At the same time, global markets are raising the standard for agricultural suppliers.

International buyers increasingly expect documented, traceable, transparent, and digitally
verifiable supply chains — not simply a truckload of commodities arriving at a port.

This is creating a growing AgriAl Readiness Gap.

Many agricultural organizations have significant amounts of data but lack the infrastructure and
intelligence needed to turn that data into actionable insights.

Many have software systems, but no integrated digital strategy.

Many collect GPS, production, quality, logistics, compliance, and commercial data — yet these
systems remain fragmented, disconnected, and difficult to use for executive decision-making.

And many executives are asking the same fundamental question:

How do we integrate Al into our agricultural business in a way that creates
measurable, scalable, and sustainable value?
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That is precisely where Premium Executive AgriAl Advisory Services comes in.
Strategic AgriAl Advisory for Agricultural Leaders

| provide a limited number of strategic advisory engagements for agribusiness executives,
agricultural organizations, investors, cooperatives, exporters, agro-industrial projects, and
institutions seeking to understand, implement, or scale Al-powered agricultural transformation.

The objective is not to introduce Al simply because it is a new technology.

The objective is to identify where Al can create the greatest economic, operational,
commercial, and strategic value — and then build the roadmap to capture it.

Who Is Behind This Service

Over the past several years, | have worked across agricultural commercialization, international
trade, agro-industrial development, contract farming, export markets, and agricultural
technology.

| have been involved in the commercial strategy behind the Deko Agro-Industrial Park in
Nigeria — an integrated Smart Agro-Industrial ecosystem combining agricultural production,
processing, renewable energy, logistics, Al infrastructure, and international market access.

More importantly, | built Five Pillars AgriAl — an enterprise-grade, multi-tenant AgriAl platform
designed to digitize agricultural operations and transform agricultural data into actionable
intelligence.

Five Pillars AgriAl brings together production, agronomy, quality, traceability, logistics,
compliance, communication, sales, and executive intelligence within a unified digital
ecosystem.
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The platform includes:

Al-powered agronomic recommendations

Al Vision for crop disease and pest analysis

GPS polygon mapping for farms and agricultural plots
Smart Farming and production pipelines

Contract farming management

Quality and MRL tracking

EUDR, FSMA, and GACC compliance workflows
Automated Due Diligence Statement generation

Export documentation management

Agri-CRM and international buyer pipeline management
Al-powered multilingual communication

Executive analytics and organization-wide Al data analysis
Text and Voice Al

Multi-provider Al infrastructure

Mobile applications for field teams

Enterprise-grade authentication and organizational data isolation

The platform supports multiple Al infrastructures, including Ollama, Gemini, OpenRouter, and

NVIDIA NIM, allowing organizations to select Al capabilities according to their operational,

performance, integration, and security requirements.

From Al Strategy to Agricultural Intelligence

I do not advise organizations on Al transformation from a PowerPoint perspective.

| advise from the perspective of someone who has built and deployed agricultural Al

infrastructure and understands the realities of agricultural operations, international trade,

export compliance, supply chains, contract farming, agro-industrial development, and

commercial markets.
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The goal is simple:

Turn your agricultural data into intelligence.
Turn intelligence into better decisions.
Turn better decisions into measurable business results.

The Executive AgriAl Questions

In boardrooms, investment discussions, agricultural organizations, and agro-industrial projects,
the questions are increasingly similar:

Al Strategy
Where can Al create the greatest economic value in our agricultural operation?
Technology Selection

Which Al technologies should we actually invest in — and which are simply
expensive experimentation?

Agricultural Operations

How can Al improve production planning, yield forecasting, crop health, disease
detection, and input efficiency?

Export Readiness

How can we turn our agricultural data into verifiable traceability and compliance
evidence?

Commercial Intelligence

How can Al improve buyer acquisition, sales pipelines, pricing intelligence,
negotiations, and international market expansion?

Executive Intelligence

How can management move from fragmented spreadsheets and reports to one Al-
powered decision environment?

Investment

How do we transform an agricultural business or agro-industrial project into an
investment-ready, technology-enabled enterprise?
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These are not theoretical questions.

They are the problems that Five Pillars AgriAl is designed to address.

What | Advise On

1. AgriAl Strategy & Digital Transformation
Developing an organization-wide Al strategy specifically for agriculture.

This includes identifying where Al can produce measurable commercial and operational value
across:

* Production
* Agronomy

* Crop health
* Quality

* Traceability
* Compliance
* Logistics

* Sales

* Marketing

* Finance

* Management

* Executive decision-making

The objective is not to "add AL."

The objective is to redesign agricultural workflows around intelligence.
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2. Five Pillars AgriAl Implementation

Advisory engagements can be structured around the Five Pillars AgriAl framework:

Pillar 1 — Production Planning & Volume Consistency
Use agricultural data and Al to improve:

* Production planning

* Yield forecasting

* Harvest scheduling

* Forward-booking

* Contract farming

* Farm/block/plot management

* Procurement planning

* Buyer supply commitments

Five Pillars AgriAl connects farm data, crop planning, pipelines, contract farming, and buyer
requirements to improve supply consistency.

Pillar 2 — Quality Management & Compliance
Digitize:

* Pesticide applications

* MRL tracking

* Quality testing

* Phytosanitary certification

* Pest and disease records

* Cold-chain information

* Quality documentation
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Al can then help transform this operational data into actionable recommendations and
compliance intelligence.

Pillar 3 — Traceability & Due Diligence
Build a digital chain of evidence connecting:
Farm - Block - Plot - GPS Polygon - Crop - Harvest Lot - Shipment - Buyer

Five Pillars AgriAl supports GPS polygon mapping, lot traceability, EUDR workflows, and
automated Due Diligence Statement generation.

Pillar 4 — Logistics & Documentation
Create a centralized digital environment for:

* Cold-chain records

* Shipping documents

* Export certificates

* Bills of Lading

* Certificates of Origin

* Phytosanitary certificates

* Insurance documents

* Compliance documentation

The objective is to replace fragmented document management with an integrated digital export
workflow.
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Pillar 5 — Digital Communication & Export Readiness

Use Al and digital communication to connect agricultural organizations with international
buyers.

This includes:
* Agri-CRM
* Buyer pipeline management
* Lead communication
* Al translation
* Document exchange
* Sales analytics
* Commission management
* Buyer collaboration

* Export-readiness intelligence

Five Pillars AgriAl currently supports Al-powered translation across 15 languages and a
structured CRM and communication environment for international trade.

3. Al-Powered Agronomy & Smart Farming
Advisory can help organizations determine how to integrate Al into field operations.
Potential applications include:

* Crop-health intelligence

* Pest and disease detection

* Al Vision

* Weather and climate intelligence

* Soil and nutrient recommendations

* Crop-management recommendations

* Yield forecasting

* Disease-risk mapping
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* Production pipeline optimization

* Input-efficiency analysis

Five Pillars AgriAl already incorporates Al recommendations covering weather & climate, soil &
nutrients, pest & disease, market & price, and operational intelligence, alongside Vision Al and
disease-risk mapping.

4. Al-Powered Export Readiness & Compliance

International market access increasingly depends on the quality of the information behind the
product.

| advise organizations on how to build a digital evidence architecture around their agricultural
operations.

This can include:
* GPS farm mapping
* Lot-level traceability
* EUDR readiness
* FSMA 204 documentation
* GACCrequirements
* MRLrecords
* Phytosanitary documentation
* Export certificates
* Quality records
* Due Diligence Statements

* Digital document vaults

The objective is to move from reactive compliance to continuous digital readiness.
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Five Pillars AgriAl currently supports dedicated compliance workflows for EU, USA, and China
markets.

5. Executive Al Intelligence & Decision Systems
One of the most important opportunities for Al is not the farm.
It is the boardroom.

Agricultural organizations often have enormous amounts of operational data but limited ability
to convert that information into executive intelligence.

| advise leadership teams on designing Al-powered management systems that can answer
guestions such as:

* Where are our biggest operational bottlenecks?
*  Which crops and farms are performing best?

* Where are we losing yield?

*  Which inputs are becoming inefficient?

* Which contracts are at risk?

*  Which buyers are most valuable?

* Where are compliance risks emerging?

* What requires management attention today?

* What decisions should be prioritized this week?

Five Pillars AgriAl includes organization-wide Al data scanning that can analyze agriculture data
or cross-department data and generate executive summaries, identify key issues, and produce
recommendations.

The goal is simple: turn agricultural data into executive intelligence.

Page 10 / 20



6. AgriAl Technology Architecture & Al Model Strategy
Organizations often ask:

Should we build, buy, integrate, or deploy our own Al infrastructure?

| advise on the strategic architecture behind those decisions.
This may include:

* Cloud Al vs. local Al

* Open-source vs. proprietary models

* Al model selection

* Vision Al

* Voice Al

* AIAPIs

* Private Al infrastructure

* Data architecture

* Multi-tenant architecture

* Al security

* Role-based access

* Enterprise authentication

* Al deployment strategy

* Cost optimization

* Al governance

Five Pillars AgriAl demonstrates a multi-provider approach using local and external Al
infrastructure rather than depending on a single model provider.
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7. Al-Powered Commercial & Market Intelligence

Al can transform agricultural sales from relationship-driven activity into a measurable
intelligence system.

Advisory can cover:
* Buyerintelligence
* Market intelligence
* Commodity-price analysis
* Lead qualification
* Sales pipeline design
* Al-assisted negotiations
* Trade-document workflows
* Multilingual communication
* Sales-performance analytics
* Commission intelligence

* International B2B expansion

Five Pillars AgriAl already includes CRM pipeline management from initial lead through
negotiation and SPA, document management, communication, and sales analytics.
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8. Smart Agro-Industrial & AgriAl Ecosystem Strategy
Al should not be an isolated software project.

For agro-industrial parks, integrated agricultural projects, and large-scale investments, | advise
on how to connect:

Agriculture + Processing + Energy + Logistics + Al + Data + Trade + Finance

The objective is to design an ecosystem where each component generates data and intelligence
for the others.

This approach is particularly relevant for:
* Agro-industrial parks
* Smart farming clusters
* Contract farming networks
* Processing projects
* Agricultural export hubs
* Food-processing ecosystems

* Al-enabled agricultural investment projects

9. AgriAl Investment & Project Strategy
For investors, project developers, DFIs, and strategic partners, advisory can focus on:
* AgriAl investment strategy
* Digital transformation roadmaps
* Technology-enabled business models
* Project structuring
* Commercial feasibility
* Revenue models
* OQOperational architecture
* Investor presentations
* Technology due diligence

* Strategic partnerships
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* Al-enabled agricultural infrastructure

The objective is to make agricultural projects commercially credible, digitally enabled,
measurable, and scalable.

The Five Pillars AgriAl Advantage
Most consultants advise organizations to "adopt Al."
I built the platform they can actually use.

Five Pillars AgriAl is designed as an enterprise-grade agricultural operating environment rather
than a standalone chatbot or analytics tool.

It brings together:

Farm Data - Al Intelligence - Operational Workflows - Compliance Evidence - Trade -
Executive Decisions

The platform includes Smart Farming, Al recommendations, Vision Al, GPS mapping,
traceability, compliance, CRM, multilingual communication, analytics, and executive data
scanning.

This means an advisory engagement can go beyond strategy.

Where appropriate, strategy can be connected directly to technology implementation through
the Five Pillars AgriAl ecosystem.
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What Clients Receive

Depending on the scope and objectives of the engagement, clients may receive:
Strategic Al Assessment

A structured assessment of the organization’s agricultural operations, data infrastructure,
technology maturity, digital capabilities, and opportunities for Al-driven value creation.

AgriAl Transformation Roadmap

A prioritized transformation roadmap defining what should be implemented first, what can
wait, where investment should be concentrated, and where Al can generate the greatest
measurable return.

Five Pillars Gap Analysis

A comprehensive assessment of the organization’s readiness across the five dimensions of
agricultural export readiness, identifying critical gaps, risks, and opportunities for improvement.

Al Use-Case Portfolio

A prioritized portfolio of practical Al applications evaluated according to business value,
complexity, data availability, implementation requirements, and expected return on
investment.

Executive Al Dashboard Strategy

A strategic framework for transforming fragmented agricultural data into actionable
management intelligence, enabling executives to monitor performance, identify risks, and make
faster, better-informed decisions.
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Technology Architecture Advisory

Executive-level guidance on Al models, data architecture, infrastructure, APIs, cybersecurity,
integration, deployment, and technology selection.

Implementation Advisory

Strategic guidance throughout the deployment of Five Pillars AgriAl and associated digital
workflows, helping ensure that technology implementation remains aligned with business
objectives.

Executive Al Coaching

Direct advisory support for CEOs, founders, board members, project developers, investors, and
senior agricultural executives navigating Al adoption and organizational transformation.

Engagement Models

Engagement Investment
Executive AgriAl Strategy Session From $700/hour
Monthly Executive Advisory $5,000/month
Strategic Al Transformation Retainer $12,000/month
Enterprise / Institutional Advisory ~ $20,000+/month
Project-Based AgriAl Transformation Scoped following a confidential strategy session

DFI / Institutional Engagements Individually structured
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Project-based engagements may include:
* Al strategy and transformation
* Five Pillars AgriAl implementation
* Agro-industrial ecosystem design
* Export-readiness transformation
* Enterprise AgriAl deployment
* Agricultural data and intelligence architecture

* Digital transformation of agricultural value chains

Every engagement is customized.
Every engagement is designed around measurable business outcomes.

Because these are direct executive advisory engagements, the number of clients accepted is
intentionally limited.

Who This Is For
Ideal Clients
* (C-suite executives in agribusiness and food processing
* Agricultural cooperatives and producer organizations
* Commodity exporters and international trading companies
* Agricultural technology companies
* Agro-industrial project developers
* Boards evaluating Al adoption and transformation strategies
* Investors evaluating AgriAl opportunities
* Development Finance Institutions (DFls) and institutional investors
* Governments and agricultural institutions
* Multinational corporations entering agricultural value chains

* Organizations preparing for international export markets
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Who This Is NOT For
This advisory service is not designed for organizations:
* Looking for generic PowerPoint consulting
* Wanting to “add Al” without changing how they operate
* Without the execution capability required to implement transformation
* Unwilling to digitize and structure their agricultural data
* Expecting Al to replace strategy, management, leadership, or operational discipline

* Viewing technology solely as an expense rather than strategic infrastructure

AgriAl is not a software experiment. It is a transformation of how an agricultural enterprise
operates, measures performance, manages information, and makes decisions.

Why Five Pillars AgriAl?
Because agricultural transformation requires far more than a chatbot.

It requires an integrated intelligence system connecting the entire agricultural value chain:

Production

N2

Quality

N2
Traceability

N2

Logistics

N2
Communication
N2

Al Intelligence
N2

Executive Decision-Making

Five Pillars AgriAl is built around this principle:
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Agricultural data should not remain fragmented information. It should become operational
intelligence, and that intelligence should drive better decisions and measurable business
results.

That is the philosophy behind Five Pillars AgriAl.

Let’s Build the Al-Powered Agricultural Enterprise

If you are building, investing in, exporting, or transforming an agricultural business—and want
to understand where Al can create measurable value across your operation—I invite you to
begin a confidential conversation.

| am particularly interested in working with organizations that want to move beyond Al
experimentation and build real AgriAl infrastructure capable of supporting long-term growth,
operational excellence, export competitiveness, and strategic decision-making.

The future of agriculture is not simply about producing more.
It is about:

Producing smarter.

Processing intelligently.

Documenting everything.

Building traceable supply chains.

Trading globally.

Making better decisions with Al.

Building agricultural ecosystems capable of competing in the intelligent economy.

Five Pillars AgriAl is the bridge between agricultural data and agricultural intelligence.

Let’s build that future together.

Contact information

Kosona Chriv
Co-Founder & Executive AgriAl Advisor
Deko Group
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@ pr@dekoholding.com

B +234 904 084 8867 — Nigeria

B +855 10333220 — Cambodia
dekoholding.com

Or simply send me a DM on LinkedIn.

Our WhatsApp channel https://whatsapp.com/channel/0029Va916d0Dp2Q2rJZ8KkO0x

LinkedIn: https://www.linkedin.com/in/kosona

dd TikTok: https://www.tiktok.com/@kosonachriv

LinkedIn Group: "Five Pillars AgriAl" — https://www.linkedin.com/groups/37080204/

=} WhatsApp Channel: https://whatsapp.com/channel/0029Va9l6d0Dp2Q2r)Z8KkO0x

YouTube https://www.youtube.com/@FivePillarsAgriAl

Websites

https://fivepillars.adalidda.com

https://academy.adalidda.com
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