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July 27, 2026

Premium Executive Advisory Services: Where Agricultural Vision Meets 
Operational Mastery

Limited Engagements Open for Q3–Q4 2026

The World's Agricultural Trade Rules Have Changed. Have You?

International buyers in the EU, USA, and Asia are no longer simply purchasing products — they 
are auditing entire ecosystems. The era of "port-of-arrival inspection" is over. Regulations like 
the European Union Deforestation Regulation (EUDR) and US FSMA Section 204 now demand 
GPS-verified, digital-first documentation from seed to shipment. Without it, goods are rejected.  
Exporters are excluded. Millions are lost at the dock.

The question facing every agribusiness leader,  investor,  and policymaker today is  no longer 
whether to transform — it is how, how fast, and with whom.

That is precisely why I am opening a limited number of slots for Premium Executive Advisory 
engagements in Q3–Q4 2026.

Who Is Behind This Service

Over the past several years, I have had the privilege of co-founding and leading the commercial  
strategy behind the Deko Agro-Industrial Park in Nigeria — an integrated Smart Agro-Industrial 
City  combining  large-scale  farming,  food  processing,  renewable  energy,  AI  infrastructure, 
export logistics, and circular economy design. This is not a concept on paper. It is a $2B-level 
operational ecosystem engineered to attract investors, tenants, and global trade partners.

I  also built  Five Pillars AgriAI — an enterprise AI  platform that digitizes every stage of  the 
agricultural value chain, from farm planning to export compliance. It is not a consulting deck. It 
is living, deployed technology built on Next.js 16, MongoDB, and Redis, engineered for speed 
and  multi-tenant  scale  with  enterprise-grade  WebAuthn  Passkeys  and  role-based  access 
control.
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Through this work, I have advised agribusiness executives, cooperatives, and investors across 
Africa, Asia, and South America.

The Questions That Define This Moment

In every boardroom, every investor meeting, and every government corridor, I hear the same 
urgent questions:

→ "How do we integrate AI into our agricultural operations — without wasting millions on the  
wrong technology?"

→ "How do we structure an agro-industrial park that actually attracts investors and tenants?"

→ "How do we become export-ready and connect with real international buyers?"

→ "How do we make our agribusiness investment-ready for DFIs and institutional capital?"

These  are  not  theoretical  problems.  They  are  the  exact  challenges  I  have  solved  — 
operationally,  technologically,  and  commercially.  The  Premium  Executive  Advisory  Service 
formalizes what I have been doing for years into structured, high-impact engagements.

What I Advise On

 🔹 AI-Powered Agricultural Transformation & Value Chain Digitization 

From  precision  cultivation  pipelines  to  AI-driven  agronomy  —  crop  rotation,  fertilizer 
optimization, and localized pest diagnostics — our team help organizations deploy technology 
that delivers measurable returns, not expensive shelfware.

 🔹 Smart Agro-Industrial Park Development & Feasibility 

Structuring integrated ecosystems that combine farming, processing, energy, logistics, and 
circular economy design into investable, tenant-ready developments.

 🔹 Export Readiness, Compliance & International Market Expansion 

GPS-verified traceability, EUDR compliance, pesticide MRL tracking, phytosanitary certification, 
and destination-specific regulatory checklists — the full "Compliance Vault" that eliminates port 
detentions and guarantees customs clearance.
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 🔹 Global Buyer & Supplier Matchmaking 

Professional CRM-driven pipelines, AI-powered trade document management (LOI, FCO, SCO, 
SPA), and multilingual negotiation capabilities across 15 languages to close deals across four 
continents.

 🔹 Agricultural Investment Strategy & Project Financing 

Positioning agribusinesses and agro-industrial projects for DFI funding, institutional capital, and 
strategic partnerships with transparent, audit-ready documentation.

 🔹 Contract Farming, Supply Chain Optimization & Processing Development 

Formalizing smallholder relationships, orchestrating production planning, and bridging the gap 
between raw commodity and high-value processed product — from cassava to starch, from 
field to factory.

 🔹 International B2B Partnerships & Government Relations 

Navigating the complex landscape of  multinational  corporate entry  into  African agricultural 
value chains with credibility, local intelligence, and established networks.

The Five Pillars AgriAI Advantage

Every engagement can include direct access to the Five Pillars AgriAI framework — because I 
don't just advise on AI transformation. I built the platform that delivers it.

This means clients don't receive a PowerPoint and a handshake. They receive:

• Pillar 1 — Sustainable Production & Contract Sourcing: Digital twins of farmland with 
GIS polygon mapping, a 5-phase biological pipeline, and AI-powered agronomic 
recommendations.

• Pillar 2 — Agro-Industrial Processing & Value Addition: Transformation tracking from 
raw commodity to processed product, optimized with Smart Farming logic applied to the 
processing plant.

• Pillar 3 — Digital Trust: Traceability, Quality & Global Compliance: Unbreakable GPS-
verified geolocation proof, digital QA/QC logs, and a centralized Compliance Vault for 
zero-delay customs clearance.

• Pillar 4 — Global Market Penetration & Trade Orchestration: Agri-CRM lead 
management, trade document vaults, AI translation, and automated commissioning 
engines.
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• Pillar 5 — Executive Intelligence & Strategic Governance: A single-pane-of-glass 
command center with real-time KPI dashboards, unified decision engines, and AI 
advisory integration.

The outcome for clients is concrete:

 🟢 Guaranteed Customs Clearance 

 🟢 Premium Market Valuations — proof of quality commands higher prices 

 🟢 Operational Efficiency — one platform for the entire value chain

Engagement Models

Model Investment

Executive Strategy Sessions From $700/hour

Monthly Retainers $5,000 / $12,000 / $20,000+ per month

Project-Based Advisory Project-Based Advisory — scoped after a confidential 
strategy session 

DFI  and  institutional  engagements  are  structured  individually  to  align  with  funding  cycle 
requirements 

Every engagement is tailored. Every engagement receives my full strategic attention. That is 
why the number of slots is strictly limited.
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Who This Is For

 C-suite executives in agribusiness, food processing & commodity trade✅  

 Boards exploring AI adoption or agro-industrial investment✅  

 Investors evaluating African & emerging-market agribusiness opportunities✅  

 Exporters & cooperatives seeking international market access✅  

 Multinational corporations entering African agricultural value chains✅

Who This Is NOT For

 Those looking for generic consulting decks with no operational backing❌  

 Projects without serious commitment to execution❌  

 Anyone who believes Africa's future is only in exporting raw commodities❌

Let's Talk

If you are building, investing in, or transforming agricultural value chains — and you want an 
advisor who has operated at the $2B level,  built  the AI technology,  and traded across four 
continents — the conversation starts now.

 📧 pr@dekoholding.com 

 📱 +234 904 084 8867 (Nigeria) |

+855 10 333 220 (Cambodia) 

 🌐 dekoholding.com

Or simply send a DM on LinkedIn.

The future of agriculture isn't just about growing more. It's about growing smarter, processing 
locally, trading globally, and building ecosystems that outlast us all.

mailto:pr@dekoholding.com
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The future belongs to the documented and the transparent. Five Pillars AgriAI is your passport 
to the global market.

Let's build that future — together.

© 2026 Kosona Chriv. All rights reserved.
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